Westside HS SDMC Meeting — September 21, 2022
Introductions of Members: Dr. Zapata, Gail Paschall, Mari Wadih, Q. Smith, Nathan Smith (parent)
D. Jones Abby Morris, H. Barrow, S. Brewster (PTO President), Andrea Riles, A. Ford (DOI)

Deans — Sarah Rioux, Erika Williams, Bryce Barry

Purpose: School Improvement Plan 2022-2023

Presentation will be shared on Westside website.

SIP Overview —

*English 1 and 11, Alg. 1, CCMR, Attendance/Discipline, Special Population, Parent and Community Engagement.
Accountability Rating Summary — B (82)

Student Achievement

63.4 Economically Disadvantaged

Closing the Gap

(Earned five of the seven distinctions)

Focus on CCMR this year.

English Goals — The percentage of students performing on the English EOC exam will increase from English |1 65-78 %

approaches English 1l 76-85% Approaches
50-65% at Meets 64-75% Meets
10-22% Masters 20-25% Masters

Measurable 1. 95% of retesters to pass by 12/22
2. Weekly engagement in EOC sample writing prompts
3. small groups used once a week for writing conferences

Strategies — pack time, data trackers, renaissance, STAAR 2.0, Writing conferences, Pre AP Curr.

Math Goals

The percentage of students perofrmin on the Alg. 1 EOC will increase from
53-63% at the Approaches level

22-32% at the Meets level

11-21% at the Masters level

Measurable

Show a growth of 10% by spring 2023

2 more measurables



Strategies
Pack time
Data Trackers
STAAR 2.0

Lead4ward

CCMR- The percentage of students earning a CCMR points from AP Exams will increase from 41-65% by July 2023
Obj.

Targeted students will pass the AP Spanish Language and Culture Exam by July 2023

The % of students earning a CCMR from Industry Based Certification will increase from 9%-20% by July 2023

The % of students earning a CCMR point from dual credits will increase from 16-25% by July 2023

Attendance
Participation for EOC 92-95% by May 2023

Rate for school year to increase by .5% by Spring 2023

Strategies

Grade level meetings

Incentives for attending EOC

Six weeks awards for perfect attendance.

Engage in support meetings

Discipline Goals

African American and Hispanic Students receiving ISS and OSS decrease by at least 20 percentage points
Reduce the number of fights by half.

Strategies

Mentoring

Dean Huddles

Updates to duty Schedule

Peer mediations

Discipline hearings

Student focus groups



Sped Goals

Goals expressed

Strategies

Targeted STAAR intervention for “bubble” students
Sped teacher during intervention

STAAR goals align with IEP

Supplemental aids used appropriately and regularly.

ESL Goals

Increase ten percentage points for Meets or above level on Alg | and Eng | and Il EOC by Spring 2023
Strategies

Order and use books by Seidlitz

Incorporate Seidlitz Sheltered instruction practices into their lessons by Spring 2023

Core Curriculum Team will incorporate strategies from a content specific Seidlitz book by Spring 202
PLC for teachers

Parent and Community Engagement

1 event/month

College Center to host college night

Community Events - Open House, Back to School Bash will be available to parents.

A. Riles and A. Rioux made suggestions for parent involvement in non instructional events and also virtual events
for those who cannot attend.

Current Attendance about 95% - Which is an improvement from last year, but not where we should be.
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